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What is the Task of a Grant Application?
A Grant Application makes the case that a research project deserves
investment.

I Typically the case consists of four propositions about the project and
the research problem

1. IMPORTANCE: The problem and the project are important
I to the funder, as defined by them.

2. SUCCESS: The project promises a solution
I The research activities will take us towards a solution.

I Often it’s a big problem and a partial solution.
I The solution will be implemented.

3. VALUE: The resources requested are:-
I Necessary
I Sufficient
I Appropriate to the scale of the problem

4. COMPETENCE:
I PI, team and institution are capable of carrying out the project.

I Every piece of a grant application addresses one or more of these
propositions.

The Description of the Project
The most important part of the case for support describes your project in
a way that explains how you will solve the research problem.

I It directly addresses the SUCCESS proposition.
I Indirectly it addresses VALUE and COMPETENCE

I It consists of the following 5 sections:-

1. A Detailed description general methods & other preliminaries
I This section begins with a key sentence stating the general research

approach
2. Three sections, describing in detail the components of the research

project (sub-projects)
I Each starts with a key sentence saying what the sub-project consists

of and what it will discover (Research Objectives)
I Each contains all the relevant detail for the success and value

propositions.
3. A final section that describes in detail how the knowledge acquired

will be put to use.
I This also begins with a key sentence

The most efficient approach to writing this part of the case for support is
to start with the 5 key sentences that start the sections.



The Background

I This section directly addresses the IMPORTANCE proposition.
I Indirectly, COMPETENCE

I It consists of the following 5 sections

1. A section describing the main research question and why it is
important.

I Which begins with a key sentence saying how the project will
contribute to answering the big question.

2. A section giving evidence of the importance of the big question.
I Which begins with a key sentence stating the main reason that it is

important

3. Three sections, each explaining the importance of one of the three
aims with reference to the research state of the art.

I Each of these sections begins with a key sentence stating the
relevant research aim

I Note that these sections occur in the same order as the
corresponding sections of the description of the project.

The Introduction

I The introduction prepares the reader for the arguments in The
Background

I And for the explanations in the Description of the Project
I The most effective way to prepare the reader is by using the 10 key

sentences.
I Using exactly the same sentences helps the reader to remember the

detail.
I Using the sentences in the same order helps the reader remember the

structure of the project.
I Using a key sentence at the start of each section means that a

speed-reader picks up the essence of the case for support.
I Using a key sentence at the start of each section guides the referee

to the relevant detail
I Repeating the key sentences gives the Designated Member a simple

way of explaining the proposal.

Structure of the generic case for support
For the Reader - you have to sell the project before you describe it.

I The Introduction sketches out the other two sections
I Background and
I Description of the Project

I in a series of simple statements (Key sentences).
I The Background explains in detail - by repeating the relevant key

sentences and then citing evidence.
I The Research Problem
I Why the research problem is important
I How the research problem leads to about 3 research Aims
I Why those aims are important.

I The ’Description of the Project’ describes in detail - by repeating
the relevant key sentences and then adding detailed description

I The general research approach
I About 3 sub-projects

I Explaining how each sub-project will meet one of the research aims

I About how the knowledge acquired will be put to use

For the Writer the project comes first.

The Ten Key Sentences

I 1) What the project will achieve
I maybe with reference to answering an important question
I maybe with reference to previous contribution by PI.

I 2) Why the achievement is important.
I 3-5) Three research aims - achievements that will be essential for

the overall project achievement.
I 6) Statement of the general research approach.
I 7-9) Statements explaining what each sub-project will do and what

it will achieve.
I 10) Statement about how the knowledge will be put to use.

You start by writing sentences 7-9 and the corresponding sentences 3-5.



Learning points

I Key sentences define structure
I And introduce content
I Reassurance by linking to substantive content
I Reminder by prestatement
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What is special about Grant Applications?

Communicating the Essence of a Research Project
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What is special about Grant Applications?

Discussion Question
I What, if any, are the important differences between a paper and a

grant application?
I Function?
I Readership?
I Motivation of reader?
I Others?

Think for yourself
I What are the implications for communication?

Communication Exercise Pairs or Threes

Ask your neighbour about their project. Try to understand and
remember:-

I What will it achieve?
I Why would that achievement be important?
I How will it achieve it?
I What will happen with the results.

After 5 minutes, change roles.



Communication Exercise

1. Imagine that you are trying to persuade a committee to invest in
your neighbour’s project.

I Write a single sentence that will convince them to do so.

2. Imagine that you are trying to persuade a committee to invest in
your project.

I Write a single sentence that will convince them to do so.

We’ll compare the two sentences as a group

Learning points

I Who writes more persuasive decriptons?
I The project owner?
I The neighbour?

I How can we enable someone else to give a good description of our
work?

I What are the features of a persuasive one-sentence description?
I Can we produce a skeleton for a one-sentence descripton?

This is highly relevant to the way grants committees make decisions.
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Overview
The Outline consists of 5 Lists

Discoveries - 1 per sub-project
Activities - complete list of research activities in each sub-project
Resources requested
Resources already available - from Institution or from Collaborators
Skills Needed to Carry out Activities

Compile the lists Sub-project by Sub-Project
Start compiling the lists by generating a sub-project
Use Activities List to generate Skills and Resources Lists
When you have a set of Sub-Projects that make a Project, Start
Writing

Use the information in the lists to guide your writing
Use the Discoveries List to Generate the Key Sentences
Use Key Sentences 1-5 to Outline the Background
Use Key Sentences 6-10 to Outline the Description of the Project
Activities List Generates Checklists for Description of the Project
Resources Lists Generate Checklists for Description of the Project
Skills List Generates General Checklist



First Step is to Generate a Sub-project

I Discard it if the discovery is pointless
I Otherwise compile the list of activities



Use Activities List to generate Skills and Resources Lists



Check that you have a complete Sub-project

I Do we need that outcome?
I

Does it contribute to knowledge in an important area?

I
Background will need to make the case.

I
“We need to know...”

I
Is it a stand-alone discovery or an intermediate step?

I
Could it create a hostage?

I Will the activities lead to the stated outcome?
I

Description of project will give the detail.

I Are the resources sufficient to carry out the activities?
I Are all the resources necessary?

I
The description of the project will make this clear by mentioning

them in the descriptions of the activities.

I Are the skills sufficient to carry out the activities?
I

Are all the skills necessary?



Repeat until you have a complete Project
I If you have three (or four) sub-projects and the checks are all OK,

start writing.
I

If your resource totals are too high, split a sub-project into two.

I
If you need more sub-projects, go and generate a new one.

I Outcomes
I

Can the outcomes make a coherent set?

I
Could they all contribute to a single big question.

I
Are the outcomes independent?

I Activities
I

Can they be scheduled so that the duration is in the right range?

I Resources
I

Is the overall cost in the right range?

I
Are the Grant-funded resources all allowed by the target funder?

I
Will the institutional resources be available to the project team?

I Skills
I

Does the project team have the skills?

I
Submitted CVs should include publications to demonstrate this.



Start with the Ten Key Sentences

I 1) How the project will contribute to answering the big question
I 2) Why the big question is important.
I 3-5) Three research aims - things that we need to know in order to

make the contribution to answering the big question.
I 6) Statement of the general research approach.
I 7-9) Statements explaining how each sub-project will provide the

knowledge that we need for the corresponding research aim.
I 10) Statement about how the knowledge will be put to use.



Use the Discoveries List to Generate Key Sentences

I Sentences 3-5 & 6-9 Come straight from the Discoveries.
I Sentence 10 states the dissemination strategy.
I Sentence 1 is the real challenge.

I
Incomplete answer, big question vs complete answer, little question.



Use Key Sentences 1-5 to Outline the Background

I 1) How the project will contribute to answering the big question
I

Explain with reference to the literature how the big question

encompasses the aims of the project

I 2) Why the big question is important.
I

Explain importance with evidence from literature

I
Link to first research aim

I 3-5) Three research aims - things that we need to know in order to
make the contribution to answering the big question.

I
Each one followed by a section that explains, with evidence,

I
that this particular aim is an important component of the big question

I
and a way to advance the state of the art.



Use Key Sentences 6-10 to Outline the Description of the
Project

I 6) State the general research approach
I

Explain general methods

I 7-9) Begin with key sentence
I

Describe activities in corresponding sub-project,

I
showing how they deliver the corresponding research aim

I 10) Key sentence about dissemination
I

Full description of dissemination approach.



Activities List Generates Checklists for Description of the
Project

I Generate a checklist for each sub-project
I The completeness of this list determines how convincing the

description can be.
I

Supports the SUCCESS proposition



Resources Lists Generate Checklists for Description of the
Project

I Mention of Grant Resources supports
I

VALUE proposition

I Mention of Institution resources supports
I

SUCCESS proposition

I
VALUE proposition

I The completeness of this list determines how convincing the
descrition can be.



Skills List Generates General Checklist

I Evidence that a skill is present can be provided in several ways.
I

Provide it in all of them

I Description of project should show need for any high-level skills
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